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ACTION ARA-17 

INFO OCT-01 ADP-00 BNDD-05 CIAE-00 INR-09 10-12 JUSE-00 
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TO SECSTATE WASHDC 4985 

CONFIDENTIAL MEXICO 1672 

E. 0.11652: GDS 
TAGS: SNAR, MX 

SUBJECT: NARCOTICS: TENTATIVE SCHEDULE FOR BORDER CONFERENCE 
REF: MEXICO 1625 

1. SUMMARY: DURING COURSE OF REGULAR SESSION ON MARCH 13, 

EMBASSY NARCOTICS CONTROL COMMITTEE APPROVED TENTATIVE SCHEDULE 
FOR BORDER CONFERENCE. ACTION REQUESTED: REQUEST WASHINGTON 
REACTION. END SUMMARY. 

2. TENTATIVE SCHEDULE FOR BORDER CONFERENCE AS APPROVED BY 
EMBASSY NARCOTICS CONTROL COMMITTEE ON MARCH 13 IS DESIGNED TO 
ACCOMMODATE AGENDA ITEMS (MEXICO 1372). HOWEVER, THERE IS NO 
INTENTION TO RESTRICT DISCUSSION OF ANY PERTINENT TOPIC. FOR 
EXAMPLE, WE FULLY ANTICIPATE THAT ISSUES SUCH AS CORRUPTION WILL 
ARISE, ALTHOUGH IN THE INTEREST OF EVENTUAL PREPARATION OF AN 
UNCLASSIFIED SCHEDULE TO BE GIVE TO PARTICIPANTS, SUCH ITEMS 
MIGHT NOT APPEAR IN PRINT. 

3. WITH EXCEPTION OF INTITIAL PRESENTATION BY COMMITTEE MEMBERS 
( WHICH WILL BE IN NATURE OF BRIEFING), PROGRAM IS CONCIEVED TO BE 
FRF.FE- FORM DISCUSSION. SCHEDULE THEREFORE SHOULD BE REGARDED 
ONLY AS ATTEMPT TO ALLOCATE TIME SO THAT ALL ASPECTS CAN BE DEALT 
WITH. WE WISH ACTIVELY TO DISCOURGAGE GENERATION OF PAPER 
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EITHER BEFORE OR DURING CONFERENCE. INFORMAL NOTES WILL BE 

TAKEN, AND A SUBSEQUENT REPORT DRAFTED IF THAT SEEMS DESIRABLE. 

4. TENTATIVE SCHEDULE IS AS FOLLOWS ( READ IN THREE COLUMNS). 

DATE/ TIME TOPIC DISCUSSION 

COORDIN AT ORS ( S) 

MAR 28 INFORMAL " GET ACQUAINTED" 

1930 COCKTAIL HOSTED BY COMMITTEE 

MEMBERS AT MOTEL. 

MAR 29 COMMITTEE BRIEFING: MEXICAN 

0830 SITUTATION AND COMMITTEE 

EFFORTS 

INTRODUCTORY REMARKS MINISTER DEAN 

MEXICAN FJP: ORGANIZATION, 

EFFECTIVENESS AND COOPERATION BNDD, MR. ARPAIO 

MEXICAN LAW AND NARCOTICS STATE, 

MR. ZWEIFEL 

TECHNICAL ASST. PROGRAM BNDD, 

MR. ARPAIO 

CUSTOMS- TO- CUSTOMS PROGRAM CUSTOMS, 

MR. ADAMS 

MEXICAN MILITARY ROLE DEFENSE, 

GEN. MUNSON 

QUESTION OF MEXICAN STATISTICS STATE, 

MR. ZWWIFEL 

NEW TECHNIQUES IN MEXICAN ENFORCE- 
MENT BNDD, 

MR. ARPAIO 

0940 OPEN DISCUSSION OF COMMITTEE MR. DEAN 

PRESENTATION 
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1020 MEXICAN EFFORT: PROBLEM AS SEEN 

FROM VANTAGE POINT OF BORDER- MR. DEAN 
BASED PARTICIPANTS 

1200 LUNCH AT OFFICERS' CLUB 

1315 MEXICAN EFFORT AS SEEN FROM STATE, 

WASHINGTON MR. LISTER 

1445 CROSS- BORDER COORDINATION OF BNDD , 

OPERATIONS ( INTER- AGENCY AND US- MR. ARPAIO 
MEXICAN ASPECTS) CUS, MR ADAMS 

FBI, 

MR. NISCHWITZ 

1600 BREAK 

1615 US COMPILED SEIZURE STATISTICS BORDER PARTI 

AND USE THEREOF CIPANTS, CHAIR 

BY MR. DEAN 

1700 INFORMAL (" PAY AS YOU GO BAR") 

COCKTAIL AT OFFICERS' CLUB 

MAR 30 DISCUSSION OF INTER- AGENCY MR. DEAN 

0830 COORDINATION ( AS IT RELATES TO 

OPERATIONS IN MEXICO). 

0945 TECHNIQUES AND EFFECTIVENESS OF INS/ BORDER 

OF USG CROSS- BORDER AIR AND PATROL; BNDD; 
GROUND SURVEILLANCE CUSTOMS; FAA 

REP ( PARTICI- 
PATION IN THIS 
SESSION ONLY IS 
BEING REQUESTED 
DIRECTLY). 

SESSION CHAIRED 
BY MR. DEAN 

1045 BREAK 
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1100 INTELLIGENCE REQUIREMENTS, MESSRS. ARCHEN- 

COLLECTION, COORDINATION AND HOLD AND 

UTILIZATION HARRINGTON 
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1230 LUNCH 

1345 INFORMATION FLOW ( HOW AND TO MR. DEAN 

WHOM REPORTS ARE DISSEMINATED) 

1430 PUBLICITY AND ITS EFFECTS ON USIS. 

OPERATIONS WITHIN MEXICO MR. RYLANCE 

1515 BREAK 

1530 OPEN DISCUSSION MR. DEAN 

1700 ADJOURN 

DEAN 
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